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MU Competency

* (Core Competency
* Managerial Competency
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] 38019 Prioritize Competency Gap
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Example of Development Intervention for MU-IDP

© SCG 2019

Interventions

Self-Learning

Classroom / Virtual
classroom

Conferences
and Forums

Site Visit
Networking
Job Shadowing
Being coachee
Consulting with SME
Being coach
Mentoring

OJT

Instructor
(External & Internal)

Being Consultant
Assignment

Job Rotation

Benchmarking
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l A8n15 Monitor MU-Development

Development Intervention

- Self-Learning / Digital
- Conferences and Forums

- Classroom / Virtual Classroom

- Being coach / Being Consultant/ Mentoring
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- Instructor (External & Internal)
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- ATANINTDNY

- Job Rotation
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] IDP Process

3. Dialogue
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