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University Council Visit

"Faster, Higher, Stronger - TOGETHER” "Diversity of EXCELLENCE"
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Mahidol Science Operation/Transtormation Model

: Business -
One External Funding Society Digital MUSC

Mahidol Science Ecocuctom REBRANDING Development Data Center
Education J Marketing Policy Advocaty Transformation

JL@7A
Tech & Media Lab People Transformation

Empathy |

, One-Stop Service 3
| MUSC Synergy

| Mahidol Science- |

, Communication 360 :
. OMNI Channel |

Social Media

' Hybrid Education | , Platform Research

| Flexi Education |

Partnership | Lean & Agile

| School Network | | Frontier Science | . Team Work |

NIsSANUYIEINa World class ADIUS u>anssu OVANS
JUIWUS:NoUMS Research Wous:ine NgvEu
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1a:1JuU Learning Organization
Learn-it-all Attitude
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High-quality AudioVisual System Onsite & Hybrid Learning Experience
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New ROADMAP

from THREATS to THRIVE

ﬁﬂU:?KLj ............ daaaa ............ new products
new skills new services
upskilling/reskilling Innovative

New customer segments

recruit/grooming CULTURE

Disruptive technologies

to grow
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One Mahidol Science Education

2565
Regular program Graduate Flexible education = Mahidol Science

Biology Biotechnology Prog raim National Manpower AptltUd? Test ,
Upskill/Reskill N1SYQdOUIOAIIUSNIVINYIANEAS

Chemistry Mathematics 17 M. Sc. programs

Physics Plant Science 17 Ph.D. programs
Anatomy Biochemistry
Pharmacology Pathobiology
Physiology Pharmacology
o el
International n1sISunIsaou
Program -
Actuarial Sciences zwn—alwaqpv}j MAHIDOL
Industrial Mathematics FAUYMSIWNG liaz SCIENCE
Bioinnovation 1S:NS2VANSTISUqU
Biomedical Science Research-oriented and

Material Science

Bioresources and Environmental Biology Community-based research
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Faculty of Science, Mahidol University

COMMUNITY PHYSICIANS
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Opportunity:
nstnAWSIUTBUs Tosuluwun/doau
IASVN1SIVEASIUDDAUAUTIWNG/BUBU

community-based
research/knowledge utilization

o wi .

K S ZZ S PRACTICE EXPERIME NTATION = & &
" Z CIENCE 5 & 8 FACTS é EXPERIMENT LINK
B PRoBE £ 5 5INK S 1 oot £ 3 T THINK &

W
U oawnm

Opportunities
to grow
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100+

Ph.D. Staff

preclinical
departments

Mahidol SCIENCE
Pre-Clinical Education

Be a CHANGE AGENT

9191sgAUZNALN

9101SYAUTIIWNY
TOP TEN SJUNTSdou/ooniluu

ANSIOSYUAIIWOOUNAC

ONE Training MORE
Mahidol Science Maedical Education Supporting Staff
Education (WFME criteria)
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Mahidol Science-SCB DCU Project

nasdsuad Ej JdU1AQ SCB Fa

Digital EDUCATION Inawnrdse |

Digital Transformation

open courses

Education SANDBOX

upskilling
~ reskilling

- lifelong learning




Science is not a choice but a foundation of resilience.

The Education of “Teach less,
learn more.”

Hybrid Education

Flexi Education .
Upskilling & Reskilling 't

2565

ARTIFICIAL
INTELLIGENCE

for all students

A

' 4
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Mahidol Science

Research and Innovation

"BRIDGING the gap

to promot networking effect”



for the first time

500+

Pa perg/year

2026

dQuovus:=u1 Unyoyruovdvnuy

100+ in 2000
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. . 1 1 5 1
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3€v°7
270 citation per item
. (2015-19) from 9.43
223
129

2016 2017 2018 2019 2020
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» Q3 (top 51% - 75%) Q4 (top 76% - 100%)

6.76

; = 1965_2020 paper per staff

(2019)
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la® AuINgIAIEAS UKIDhE1agNKaOa lag pau:dng1IAIAAS UK1DONB1a8UKQA

KingviinisdatnAmaavasiud

1s19:Wudnqadtluareau 1s19:Wudnqatluareau

mnumsmunumss Umlno > ¢ mnumsmunumss UmInIua
muauwnmua Wudu muauwnmva Wudu

II3 lOOlm

awﬂduauaamsm1sauwa'uunlumu:)m watuusztinalnadgolud
nsiiudoyaanueu: Guifau Svussurumsainindasimsidsnemu

Development of serological
assay for testing

Development of mRNA vaccine for
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PORNCHAI MATANGKASOMBUT
CENTER FOR MICROBIAL GENOMICS
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Network Visualization (2018-2020)
Collaboration by Countries Collaboration by Institutions
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from 2018-2020, 05/07/2021
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& Frontier Research

Strategic
Platforms
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research via digital tools)
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NIswrulnsSINIS39 - MSWRULNS=UUEaININSAo81suinu website ua: Facebook

(Preparing for research grants)
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fesearch progress)

Excellent Center for Drug Discovery T g R S
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Research Forum Series / | V') | - MSLWUYanWBLASBgNo
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P4 < @D B] Excellent'Center for Drug Discovery e oot Hrt.
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Internal

Seed Funding to support CIUSfeI'-bCISGd research platform to create sustainable eCOSYSi'em

through external funding.



ADUSOUDD Research
Education
Innovation

Research
ECOSYSTEM

platform-to-platform ADIUSOUUD
collaboration nefuncu: StKITVALUS

Collaborate to learn, learn to collaborate

The Sapiens secret of success is large-scale tlexible cooperation.
This has made us masters of the world.

Y. N. Harari (Sapiens: A Brief History of Humankind)



Number of Publications

Mahidol Science Publications by Sustainable Development Goals (2018-2020)
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on 05/07/2021

Total Publications: 467

Mahidol Science
Diversity of Excellence
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Technology vs Globalization

“Innovation”

A

: technology (0 to I)
Vertical

intensive

progress ‘repeat success”

globalization (| to n)

Horizontal
extensive progress



WAanNsS:NUQADYIUIVY

ANUDNSUIISANSIOUINS
CISEVIER RiAunav/sieldvoavdiruviu

based on our
RESEARCH DATA ANALYTICS

Basic Science will

the Univerisity outputs/RANKING

Mahidol Science Research & Innovation



Mahidol SO-sclence-TY

Science COMMINICATIONS

Mahidol Science Channel & Simple Science &
Mahidol Science Cafe

"REBRANDING from within”

dauovus:=s1 Utynyruovdvnu



Jousau

dauovds:yn Uoyoyryovdvnu

U

S. NU-

U




@ @ @ @ damlay aruBnuimans uKBNMdvuRaa

; - = LS
UHDNOIEaUUHGa 2o
: anuDnuMmMans -

e
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"The pace of CHANGE has never been this fast,

yet it will never be this slow again.”
Justin Trudeau, WEF 2018
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