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AFuAL (Vision)
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(Organization culture)
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(Core Competency)

A1fey (Core Value)

To be a World Class Faculty of Science with Social Impact
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(To be a leading science faculty, globally recognized for excellence in education, research and innovation for well-

being of mankind)
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(Strategic Initiatives)
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TnqQUszavA@anayns (Strategic Objectives) [AUNANIUATY-UTANSSY AUNNAINA wazil Global Impact

WWUNIU (Strategic Initiatives)

SI1.1 unsery Research Ecosystem aluayuniIsadeIuideaunIw (Q1 vSe Q1 top 1/10) nsefu Citation uasmoulaneg SDGs
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2@ IauazAdnnuny (KPIs and Targets)
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S AFIA VATRIINAY 2567 2568 2569 2570
1.1 CKPI 1.1 $ewasveanavudivseduuiuneni ieglu Q1 Souas 75 80 82 85
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1.00 1.00
1.1 KPI 1.6 TAswnsiseiiadranansznu meuland SDGs Tasenns(azaw) ] 2 3 4
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Faguszaedidunagns (Strategic Objectives) aduinnssunisAnuineulanduagiuselannisiuduunuag
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2.1 CKPI 2.1 $ovasvoviidoudildiurin e adwsslddienues viefouse nnelu 1 9 Jouas 85 90 95 100
2.1 KPl 2.2 ﬁﬁuﬁuQL%‘suﬁ'L@u Talented People ALl 70 80 90 100
2.2 KPI 2.3 anuiivnelaveviiFausio Ecosystem facility people (world-class quality) EAU 4 4 425 425

environment (AULTUUNUNNE TiuslenasiUAruLUAaN) system (SzuvaUALUNNSANYILAY
N15QUATNANYN)

22 KPl 2.4 {urulasennsvSesieivfiduasuvdedl Authentic learning Tasenns / s18f3¥n 35 40 45 50
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2.5 KPI 2.9 anansilfsun1s3UsonunInaIuuInS§IUIEAUAINS UGIGIERIGEGH) 2 2 3 5

Tasen19n1eld Initiatives Nd1Aty (Flagship Project)
1. adwpuingiransinead1anisidyunias
2. nsAnwIreulangnanmany



U v

amswqaméﬁ 3 USN1939IN1siduude waswansusiudvanasdseauulouny (Excellence in Academic Service, Policy Advocacy)
FagUszaedidenagns (Strategic Objectives) TuifamvivInIs uasndnvLAsnnsdseiuulouy

WWUNTU (Strategic Initiatives)

SI3.1 ANATUSTUUUSNISAYINISIT UL

SI3.2 ¥NFLAUNIATFIUNIUUINISIVINAG 05095 UN1SILAAIANISUSNS (§5-tonau)

SI3.3 Wawun Platform 9auUNIAENIY liOIENEAAIANISUSNNG

SI3.4 @vasuypans waswaudyinas Addwlunsdmuauleuivansisus uasneuland SDGs

Y

2FSauazAandaviuny (KPls and Targets)

[}

Sl AIFIR iUty 2567 2568 2569 2570
3.1 CKPI 3.1 4ewazvevlasenisuinisignnisiiudu fowaz (1vunul 66) 10 20 30 356
3.4 CKPI 3.2 drurulasenisiifidrudanluniswdnsuulounaszdusni TAsanis (asaw) ] ] 2 3
1S
3.2 KPl 3.4 suiuniienistiudnnsildsuunnssu e EGEGHY) 2 3 4 5
3.2 KPI 3.5 danuauminusiuiedunimionau TAsnns (azaw) 2 5 7 10
3.3 KPI 3.6 42U platform / ndugnén fadepanusauie TAS9N1S/naN (asaw) ] 1 2 3
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TnqUszavA@unayns (Strategic Objectives) SOb4: LTuevAnsuiumINuENdy
WWUNTU (Strategic Initiatives)

Sl4.1 Innovative Organization

Sl4.2 nswauseuunIsvinanulug digital organization

S14.3 nIsWaUIMSWYINSyYPAad Talented People @319ANUAYLAZAINUKNWUYBIUAAINS
Sl4.4 n19a$79 Brand Visibility
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sl ZRCRLL wiagtlu 2667 2568 2569 2570
4.1  CKPI 4.1 n1sTasus1eianunInuvivei 31498 - - - TQC
4.2 KPPl 4.2 Sewazwey global talent @a1e3ynng Sovas 3 3 4 5
42 KPl 4.3 Tasansaviasuymainsfidndau global talent anwatiuayu JGENISE 2 3 4 5

KPI 4.7 Seyazvountigeundnisinnissssunfivnadeya (Data Governance)
sovdunis@eulyvuazlddoyalunusiandn

4.3 KPl 4.8 nsfuimsgiu Cyber Protection and Resilience Tunisannisdeyaeting Jouas 75 80 90 90

43 KPI 4.10 yapannsiildsumsusaduinusiaia
1) ypansluy fouay 100 100 100 100

2) ynainsUaavu Sovay 85 90 100 100
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4.5 KPlI 4.13 ROA (Return on Asset) I9YUAY 5 5 5 5
4.5 KPI 4.14 Uszandanwlunisideuussunc Souay >80 >80 >00 >00
4.6 KPPl 416 susulasenns/fanssufiduasuanudiu lively campus TAsenns 5 5 10 10
4.7 KPPl 4.17 Tasenis/ulyuneiaaasy SDG TAs9n1s 3 3 4 5
4.7 KPI 4.18 wani1sUssiiusnuausssutasanuluselalunisdndusu (TA) AZLLULL 20 20 20 20

Tasen1snneld Initiatives ‘ﬁlﬁﬁﬁ'\:y (Plagship Project)
1. MUSC lively campus 2. Talented people - @d19AU ﬂ%’quu?jﬁU 3. Innovative and Digital Organization



