Mahidol University

Faculty of Science

scab
20171006

A a
sosnmuarouin liv iz
TN

HWINUIMUUITHIGIAE

2R mssuddguaaulng @ednms)

F3ini3 nul.

4
FONTLUIUNT

' P |
wugmamvum -,

-
Process ID Process Title /miy

Uszmmnninndouiiaa (o9 nannuaiiaziTmIasinuazaa@anynaa MsuTsy VoA Y Y
2 i 4 E RRRFRGISTGRIM 1ludoyaynains, giudeyaynains, szuu ERP
1aziAIA e tazmsnaaelfinnuvesminannineds
e s — - S—
VOMUUAVDINTZUIUMT/service level agreement (SLA) mMasMsAAaiies (BCM)
Risks
- manfainuas
szndiniuions
e
-Human Error
= 'l!ﬂinﬂ‘iﬂ’lﬂﬂh]ﬂﬂ
o ) > .
wniileigoun Suppliers Inputs Process Steps Outputs Customers
w R B A e S\ (T — g e B S N
i oemmiwisams : onmaveoyia | o downfowiwn s : sonmmlizmw ) . eI/ /|
. 1 ! dsemwiuaning P . 1
sUTnITAns i 1 oM 1 1 1 1 Sumins 1 ! B
ﬂmlgm“ﬂﬂh ' miseau : ! A - T Lo 0 U R > : ; , Wiy 1
ANUTBI/AN ' N | UDyadnul 1 = e malizauau 1 1 !
I
o . 2 ' 1 ] I ’ 1 1 we I 1
NIHANTENUIR i | i ] IS W S | NATRUAuIEILA I :
auivdany I : ! : | uasWmaindose 1 b gminsa : : .
1 R NSO 1 s
' 1 | : Vo= i SRS I e mEus iy : : :
1 | | '
. i ' 1 - - P 7Y 1 I 1
. 1 | 1 { 1 1 1 1 !
: . - ' | madehiddudiyivmein . 1 1 I
1 ] waz udaluilsz pninimalizi | | I 1 1
H ] 1 | g
(e b R LI E A ' 1 1 1 ! iz ! 1 1 ! i * iu'lad
) ! \ ] \ ! e e - \ ! \ 7
' Systematic? i S . e T _’ VR — 4 N TIW
i e TReasaaeessaT 020 EEEEEREEESE O s 5 4
i » Definable |; ; i ey
i : : LEAN i sutulums
[ Repeatable 7 SRR ! fdiuies
1 . . . .
i * Measurablef! Supply Chain Quality Efficiency Effectiveness Dis/Satisfaction e
i . !
.
i~ Predictable It Management of Inputs of Process of Process Engagement/Royalty
;’ __________ 3 |’ T Thudvmmnaignr ) I’ T Smndowmeunon |’ T mamnn i ey T YransTmiquania
S ] Y S tnle \_ odilizuuesgndo ! C__ wistunlion__t S iy S nisdamsag
AN (leading indicators) 22301 (leading indicators) A2 (leading indicators) A3 (lagging indicators) AaAw (lagging indicators)

£

mstAusnedoya taz anvazanlumsinn Uil sazud ludoyayaains — u’qjﬂfﬁjgj gveyayaang uagszuy ERP
o

VErsion: ceeeessassansas

minuna/AlFulganszuaums winnssy vanl




Mahidol University

Faculty of Science

scab
20171006

A a
sosnmuarouin liv iz
TN

HWINUIMUUITHIGIAE

ZERH mssuddguaaulng @emiuayy)

F3ini3 nul.

4
FONTLUIUNT

' P |
wugmamvum -,
11U/MUY

Process ID Process ﬁtle

Uszmmnninndouiiaa (o9 nannuaiiaziTmIasinuazaa@anynaa MsuTsy oA 1t ) ERP
2 a o a o HHBUDYAYAAINT, 3 1UvDYaYAaIng, szul
HAZHAn llﬂzfni'ﬂﬂﬂﬂ\ll‘{]ﬁal1U“JﬂlWUnQ1UH11171’IU1ﬂU ﬂj]uﬂa!uaq oyay 3 YRYAL .
e s — - —
VOMUUAVDINTZUIUMT/service level agreement (SLA) mMasMsAAaiies (BCM)
Risks
- maudainuaz
Yrzndmniug
o1w'hiiaia
- Human
Error
= yhoiniam
a0l Suppliers Inputs Process Steps Outputs Customers
Hedvouqdnn e e - = : ~ P =" - o - &
P S “ \ ( onaugdanfinuiniuae 1 4 \ g i \‘
ioemmiw /s ' *pAasun : U jazaveIspsnsuhonims uaz : i enmslszme : : MM/ N/
- ] : ! i y i AR ey i boe - - T i
MIVIMTIANT : Wi ! : YA y s O S > ; Juaung | | LRI 1
ANUABY/AN i ' | 'fl’ﬂyaﬁumﬂq : , G I emsnanoy : : :
- 2 ' 1 1 1 .,,
MIDHANTENUITY i ! I : L TS T I quania ' : A
aunNuFInY 1 ! | ; | nvfnidon uaz Sminanmsussy 1 ! ¥ oo . M '
: : : | (R S RN | | [
. 1 1 : I MUy : : .
I I TEEsmesEanes® s I .
: N | 1 { nmuﬁvinnmmq)hmmnq waz 1 | yinau vy 1 1 : K M
1 ! 1 : : wiwmsdmhndaiudoyad : ! : : '
1 1 . 1 -
ettt e e & : 1 l : ! TRiunavis ! 1 " '\ I' * iyl
e == ogg e g e e S e =
' Systematic? i N s 5 S . kI . N i % 1w
! s  EEsEEEemees  EESsemmeemeset L ey ; &
i » Definable |: ; i oy
i : : LEAN i suilulun
i * Repeatable |! sREgsm. ’ iiudos
i h
a . 3 5, 5 s SRy & . . . e
i * Measurablej : Supply Chain Quality Efficiency Effectiveness [\ o’ Dis/Satisfaction e
I o H - H 1
i * Predictable | Management of Inputs of Process of Process L qpy 1 Engagemnent/Rovalty
;’ __________ 3 |’ T Thudvmmnaignr ) £ 7 Shmndowmeunon |’ T mamnn i ey l_ R T YransTmiquania
Cs oo el ’ Cooofumle . «_ eduizugndos ! (_ _ wstumoluom ! G Ao masamananug
A2imi (leading indicators) @AM (leading indicators) A7imi (leading indicators) Arian (lagging indicators) Arian (lagging indicators)

£

mstAusnedoya taz anvazanlumsinn Uil sazud ludoyayaains — u’qjﬂfﬁjgj gveyayaang uagszuy ERP
o

Version: wueeessseanuns
uinnssy vanl

mamman/linlpnszuams




