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. (Hospital accreditation — HA)
= (State Enterprise Performance Appraisal - SEPA)
. (Public Sector Management Quality Award -

PMQA)

. (Education Criteria for

Performance Excellence - EAPEX)



ANNYUNANLAZLUIAN

(Core Values and Concepts)
(Systems Perspective)
(Visionary Leadership)
(Customer-Focused Excellence)
(Organizational Learning and
Agility)
(Valuing People)
(Focus on Success)
(Managing for Innovation)
(Management by Fact)
(Societal Responsibility)
(Ethics and Transparency)
(Delivering Value and Results)
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Organizational Profile

Organization Description Organization Situation
- Competitive

- Environment - Strategic Context

- Relationship - Performance

Improvement System

Organization



1. Leadership

Senior Leadership
1. Vision, Values and Mission
2. Communication and
Organization Performance

Governance and

Societal Responsibilities
Organizational Governance
Legal and Ethical Behavior
Societal Responsibilities



2. Strategy

Strategy Development

Strategy

Strategy Implementation




2. Strategy

By: Aj. Nattapat



2. Strategy

it > iaih
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2. Strategy

Customer /
Steak holder
Risk/ Opportunity * SWOT
Assessment l
Innovation
Chance Improvement
Activity

By: Aj. Nattapat



3. Customer

Customer
Engagement

Voice of
the Customer

1. Customer Listening 1. Product Offerings

2. Determination of and Customer
Customer Support
Satisfaction and 2. Customer
Engagement Relationships




3. Customer

Customer
. Voice of the Customer
. Customer Engagement

— >




3. Customer




4. Measurement, Analysis and Knowledge Management




5. Workforce




6. Operations

Operational Effective

1. Process Efficiency and
MEAAEESS
2. Supply-Chain

Work Processes

Product and Process
Design

Process Management
Innovation
Management

Management
3. Safety and Emergency
Preparedness




7. Results

1. Product and Process Results

2. Customer-Focused Results

3. Workforce-Focused Results

overnance

5. Financial and Market Results




WORKSHQOP

Supplier
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